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Skillful Collaboration: Achieve Common Goals
 Understand when collaboration is an effective and beneficial approach to a project—and when  
 it isn’t.
 Establish and communicate expectations to group members to ensure a successful       
 collaboration.
 Recognize the inward attitudes and outward behaviors necessary to collaborate well.
  Implement communication strategies that foster collaboration and avoid those that hinder it.
 Build your network to increase your ability to collaborate.

How to Make Your Team Indispensable 
 Take ownership of your responsibilities and results.
 Take initiative to go above and beyond what is expected of you.
 Expand your sphere of influence.
 Perform well under pressure.
 Adapt to changing situations.
  Be someone others want to work with.
 Help others improve their performance.

Resolving Conflict at Work
 Recognize your network of relationships both internally and externally and your interaction  
 with them.
 Positively manage business relationships to avoid unnecessary conflict.
 Understand the conflict resolution model and where you fit.
 Use effective conflict recovery strategies when conflict occurs.

Influence for Sales and Service
 Improve communication skills, including verbal and nonverbal messages, to be  more effective  
 with others.
 Recognize common barriers to communication.
 Understand and use communication styles to tailor your communications.
  Develop effective rapport building techniques and build genuine relationships  with your     
 internal and external customers.

Developing Emotional Intelligence
 Manage your emotions by recognizing how thoughts and emotions are connected. 
 Improve your self-control by identifying physical cues that indicate your emotions may be     
 taking over. 
 Discover how emotional intelligence can help you develop more positive relationships at work  
 and a more optimistic outlook. 
  Learn how to use assertive communication to express your needs and feelings appropriately. 
 Explore how to use emotional intelligence to bounce back from setbacks.

Our Most Popular Workshop Topics and Course Objectives
Top 10 at X5


